SBMT Minutes
May 7, 2019
3:30 in the conference room

Members:
· Karen Barbee HPE/PACE (Chairperson) - here
· Tracy Strickland - Principal - here
· Henry Chandler - Asst. Principal
· Michelle Gray - Asst. Principal
· Lana Funderburk - Media Specialist - 
· Rene McGee-Helms - Guidance - here
· Stephanie Schmitz - EC  - here
· Christy Hall - 8th Grade - here
· Rochelle Gardner - 7th Grade -
· Pam Adamzcak - 6th Grade - here
· Pamela Melchor - 8th-grade parent
· Rebecca Kiker - 7th-grade parent
· Brenda Smith - 6th-grade parent - here

Agenda:
1. Welcome 
2. Old Business
          *Minutes from last meeting
		Motion-Schmitz
		2nd- Adamzcak
	
3. New Business
THANK YOU, PTO!

Dr. Strickland:
Testing - We need proctors.

	Battle of the Books - going to state competition Friday

Site-based plan and a discussion about what’s keeping us from meeting our goals 
*We need to focus on the following areas for next year:
	Differentiation
	Small group instruction as related to differentiation
	New classroom management strategies with more consistency across each grade level
	Continue improving PLTs
ETC.

*8th Gr - 
*7th Gr - 
*6th Gr - Medlin will replace Adamzcak
*HPE -
*EC - 8th-grade transitions to high school
*Media-
*Guidance - need proctors, Conway will replace McGee-Helms
*Parents - none, Mrs. Smith will serve as 7th-grade parent next year
*Classified staff - 


*Meeting adjourned
	Motion - Hall
	2nd - Schmitz
	
*Next meeting: September


